Report from the National Meeting for Ebusiness in Local Government

The national Ebusiness meeting was held on the 3rd and 4th of April, 2001 in Melbourne, sponsored by the National Office of Local Government (NOLG) and Business Entry Point (BEP).  NOLG agreed to distribute a report of the meeting to all participants and to those who were invited but were unable to attend. 

This meeting brought together 45 stakeholders from three spheres of government, Local Government Associations and development industry representatives involved in the provision or use of electronic service in Local Government.  From a national perspective, NOLG considered it vital to bring all parties to the table, paricularly lead Commonwealth players such as Networking the Nation (NTN), National Office of Information Economy (NOIE) and BEP to help forge some strategic partnerships.  The aim of the meeting was to facilitate collaboration with Local Government in order to develop a national strategy to provide for Local Government business online.

Presentations were made by NTN, NOIE, BEP and the Chair of the Development Assessment Forum (DAF).  The Australian Local Government Association (ALGA) outlined its application for funding through NTN for the provision of a national network, which includes the States/Territory Local Government Associations, to support Ebusiness in Local Government.  Participants addressed priority issues for Ebusiness and Development Assessment needs in Electronic Service Delivery.

Participants contributed to two workshops; one on Development Assessment issues and the second on the general issues facing Local Government to get business online.  A copy of the report on issues raised at each of the workshops is at Attachment A and B.

Following the workshops, all participants contributed to the identification of priority areas for further work.  A report on these outcomes is at Attachment C.

The three priority areas are:

· sharing information about online projects in Local Government;

· common standards and interoperability;

· standard formats/applications for common forms of information.

The Development Assessment workshop identified 5 priority areas:

· Opportunity to share intellectual property;

· The use of proprietary software;

· Custodianship of data and issues with regard to data standards, including quality, maintenance and metadata;

· The balance between innovation and strategic approaches to service delivery;

· A national portal for pre-lodgement, comprehensive information for customers and simple process information about Development Assessment systems.

RECOMMENDATIONS ARISING FROM THE MEETING AND ACTIONS SINCE:

1) Development Assessment Forum

Recommendation:  DAF to consider developing an application for NTN funds to deal with a national standards and protocols for Development Assessment online processes.

Action:  DAF members from Victoria, NSW, Tasmania and South Australia have participated in a meeting to investigate opportunities to collaborate with the Trials of Innovative Government Electronic Regional Services (TIGERS) project.  The aim of the meeting was to facilitate electronic Development Assessment processes for Local Government.

2) Australia Local Government Association

Recommendation:  ALGA to modify its Networking the Nation application for the STATIS project to include sharing information on data transfer standards and information scoping. 

Action:  An application was submitted for Networking the Nation funds that incorporated the issues from the recommendation. 

3) National Office of the Information Economy

Recommendation:  NOIE to develop national standards on interoperability, using the UK model as a basis, and following a consultation process, present to the Online Council for ratification.

Action: NOIE has:
· established an Integrated Services project within NOIE - to develop a framework and architecture for supporting integrated transactions between Commonwealth agencies and agencies in other jurisdictions;

· established an Interoperability Standards forum (30 May 2001) for Commonwealth agencies to set priorities and process for standards development;

· organised a meeting with Vic, SA, NSW, and Tas representatives to consider development of schema for development applications.

Online Council Officials met in a workshop (28 May 2001) to discuss issues related to Integrated Transactions.

The Online Council (July 2001) will consider the issue of Online Strategy across Jurisdictions.

ATTACHMENT A

Development Assessment Workshop

1 Priority Areas

· National Clearing House /Register - STATIS

· Commonwealth and Local Government encourages/facilitates cooperation at a whole of State level

· National Standard for information exchange between assessment authorities

· National portal for pre-lodgement – regional standards

· One-stop-shop

· Standardised minimum dataset

· Customer focus

· Balance between strategic versus innovation

2 Information Types

· Online projects information including case studies

· Best practice information for practitioners

· Common technical standards that could apply nationally – a coordinated approach

· Contacts

· Sharing intellectual property

· Seamless, linked, up-to-date, comprehensive information for customers

· Publication and access to critical datasets for DA

· Simple process information about DA systems

3 Barriers

· The need for information to be available in an appropriate form for online delivery

· Custodianship – does Local Government have to pay for it?

· Legal/records/evidence issues

· Infrastructure to enable access to data

· Data standards – quality, maintenance, metadata

· Difficulty of buy-in (different cultural, technical, political and resource constraints) – stakeholders (business, residential customers, State and Local and Commonwealth referrals)

· Tracking systems for DA s

· Proprietary software

· Legislation

4 Opportunities

· Coordinated approach

· Customer focussed delivery

· More options for accessibility

· Process efficiencies

· Best practice information dissemination

· Making standards available and creating standards where they don’t exist

· Timing is good for collaborative action and creating minimum IT capability

· NTN/resources

· Educational Institutions – at all levels

· Training of existing users

· Marketing

5 Who contributes?

· Champions at State/Territory level

· Inter-agency issues – State

· Across Local Government

· Commonwealth support strategic alliances at State level

· Consult with consumers

· Stakeholders

· Premiers

· IT Agencies

· Local Government departments

· Local Government Associations

· ALGA

· Local Government authorities

· NOIE and Online Council

· Planning departments

· NTN

· State information managers (records)

· Commonwealth knowledge

6 Who pays?

ATTACHMENT B

General Workshop Write-up

1 Database of projects required that includes:
· Documentation of projects

· When would projects (types) be useful?

· Date of completion of projects;

· Will need collaboration from States/Commonwealth/Local Government/LGAs to complete;

· Sharing information and knowledge;

· Guidelines about development of Electronic Services processes  - for different spheres of government.

2
Information will need to be clear on all processes
· DA, GIS

· Information not available?

· Variations across councils

· Interoperability

· Getting information online is an opportunity to re-engineer Local Government processes

· There is a need to simplify the processes – common forms etc

· Laws and by-laws need to be considered and adhered to

· How can information be presented with consideration of differences between the states

· Location of information needs consideration 

· Users include Developers/Builders

· Community Services requiring Electronic Services

· Eg Health

· need content

· integrate content across jurisdictions

· discoverability (multitude of access points)

· Libraries

· Progress agenda through Library Network

· E-Procurement

· Governance

3
Integrated Service Delivery requires

· Information sharing

· Customer assessment

4
Is a national process useful or achievable?
· ie relevance to State agencies

5 There is a need for sharing information about planning for access

6 Interoperability standards required

7 Equity – ie the Digital Divide

· Includes Local Governments as well as individuals

8 Data Mining – consolidated data about activities of Local Government

9 Regionalism –

· resource sharing

· empowering communities

10 State/Local Government interoperability issues need addressing

11 Privacy – need limits on information sharing eg types, amounts

12 Defining information transactions

· Possible mechanism is National Interoperability

13 Guidance for development of Electronic Service Delivery Strategies

14 “Silver Bullets” – what is working?

15 Performance of Consultants – information sharing on this is useful

16 Market mechanisms to be addressed

· Income streams

· Ownership of information

· Accuracy of information provided

17 Standards – who is to adopt them?

· Mechanisms to deploy are required

18 Draw together threads of benefits to councils/Commonwealth/States

19 Need to either influence or include IT agenda for Local Government

Priorities

1 Process

· Data management – Land, People

· Service Delivery

· Standards /schemas – require a central repository which then raises access and cross jurisdiction issues

· Need a national approach?

2 Federal Issue – coordination of national schema

· Is this a role for Statis?

· Need a bottom-up approach

3 There is a need for speed – and a requirement for commitment to coordinated process

4 Need for political leadership

5 Opportunity for international information sharing

6 Need to identify Best Practice examples such as Melbourne City Council

ATTACHMENT C
Plenary - Final Workshop

Key priorities

1) Sharing information about on-line projects in local government.

Possible forums for achieving this:

a) STATIS - Current Activities

· An application for STATIS is in the current funding round for NTN.

· There are two components to the project – providing technical information and assisting in networking Local Governments and others involved in Ebusiness for Local Government.

· STATIS coordinator will be a resource to meet with people and find out about projects (past, current and future) and connect to other interested people.

· STATIS to hold brief descriptions and contact details of current and upcoming projects in ebusiness from Local Governments and other relevant bodies: importance of simple, easily-understood processes for telling others and finding out about projects.

· It was agreed that States/Territories would be the agencies that will determine the scope of online activites eg Development Assessment requirements, Food Safety standards rather than an expectation of STATIS or commonwealth agencies.

· A classification system for projects that have been completed in certain areas eg DA processes, Food Safety, Dog licences should be self-identified by the projects themselves, but should be housed within the STATIS project website for ease of locating similar projects that match the needs of a particular council.

Action:ALGA

ALGA to modify Networking the Nation application for the STATIS project to include sharing information on data transfer standards and information scoping. 

b) The National Office for the Information Economy –  Current Activities

· A Government Online strategy paper was released in April 2000.  It outlines the Commonwealth’s strategy for getting appropriate government services online by 2001.  It included standards for Federal Agencies covering a number of areas, such as information, privacy, security and accessibility. 

· NOIE is currently working with the States/Territories on Governet – a project for improving resource discovery in the government online information space.  It is based on the adoption of the Australian Government Locator Service (AGLS) standard for metatdata.  Local Government resources will be picked up by GoverNet metadata search engines if they are tagged with AGLS metadata.

· The Privacy Commission is currently compiling a paper on privacy issues related to e-business and use of digital certificates for individuals.  It will be released for public comment by mid 2001.

· GATEKEEPER Standards for Security and Authentication has been adopted by all Commonwealth agencies and States/Territories are being encouraged to adopt this standard.

c) The Development Assessment Forum

· Initiated working toward a national approach.

2) Common standards and interoperability

To facilitate:

· Data exchange

· Data audit

· Familiar and efficient user interfaces

Key roles for:

· NOIE and Online Council

· Particular organisations/forums on specific issues eg DAF

Action: NOIE

NOIE to develop national standards on interoperability, using the UK model as a basis, and following a consultation process, present to the Online Council for ratification.
Action: Development Assessment Forum

DAF to consider developing an application for NTN funds to deal with a national standards and protocols for Development Assessment online processes.

3) Standard formats/applications for common forms of information

a) Examples:

· Public transport

· Laws

· Libraries

· Governance/Elections

· Online voting

· Electronic community consultation

· Interactive Chat with Local Governments (issue based?)

· Community Services

Action: No specific action, given the diversity of forms of information raised and different stages of on-line development for them. All interested parties for specific content/application areas

4) General Issues

· There is a need for Performance Indicators. However, it is too early to be prescriptive about successful indicators for the sector.

· Development of online systems for particular services may require/justify changes in underlying administrative systems and processes.

· It is crucial that customer/constituent is easily able to identify the organisation/tier of government responsible for information/services offered on-line (especially if attempting to construct “one-stop shop” portals).
Lines of Accountability or support for strategic handling of Ebusiness in Local Government

Online Council (ratification of standards and state/territory support)


NOIE (Standards and Processes)


STATIS  (National Clearing House)





Development Assessment



Food Safety



Dog Licences

STATES/ TERRITORIES

Provide legislative frameworks to online requirements eg 

Other National bodies that can provide guidance or assume responsibility for national guidelines





Health Council





DAF
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